Committee Members will meet on the 8" Floor
Other Board Members may join via conference call
by dialing 904-665-7100 - No password is needed.

COMPENSATION COMMITTEE AGENDA

DATE: November 8, 2016

TIME: 11:00 - 12:30 PM

PLACE: 21 W. Church Street
8™ Floor

I. OPENING CONSIDERATIONS

A. Call to Order

B. Adoption of Agenda

C. Approval of Minutes — February 10, 2016
NEW BUSINESS

A. Fiscal Year 2016 Pay for Performance Program

Fiscal Year 2017 Pay for Performance Program
Fiscal Year 2016 CEO Performance

Fiscal Year 2017 CEQ Goals

Pension Discussion

Open Discussion

@ m m O O w

Announcements
1. Schedule Next Meeting as Appropriate

H. Adjournment

Responsible Action (A) Total
Person Info (1) Time

Delores Kesler

A

Cheryl Mock A
Angie Hiers A 15 mins.
Angie Hiers A 15 mins.
Jody Brooks A 15 mins.
Paul McEiroy A 15 mins.
Paul McElroy | 10 mins.
15 mins.



JEA COMPENSATION COMMITTEE MINUTES
February 10, 2016

The Compensation Committee of JEA met on Tuesday, February 10, 2016, in the 8% Floor Conference
Room, JEA Plaza Tower, 21 W. Church Street, Jacksonville, Florida.

Agenda Item I — Opening Considerations

A. Call to Order — Committee Chair Kesler called the meeting to order at 1:00 PM with Members
Tom Petway and Kelly Flanagan in attendance. Also present were Paul McElroy, Angie Hiers,
Judi Spann and Jody Brooks, Office of General Counsel.

,-
B. Adoption of Agenda — The Agenda was adopted on motwm by Ms Flanagan and second by
Mr, Petway.

C. Approval of Minutes — The January 5, 2016 mmutégwere\bgéved on motion by Ms. Flanagan
and second by Mr. Petway.

Agenda Item II — New Business

A. FY2016 CEO Scorecard — Mr. McE]roy presentegan o
The Committee held d1scuss10§:é§grdmg the CEG 3 and cvaluatlon ﬁwéess Mr.
McElroy recommended that p: %fmusswns be hd%a the February 16, 2016 Board Meeting.
On motion by Mr. Petway and s¢ (T %}{\ , Flanagan, 2016 CEOQ Scorecard was
approved in an amended format, reljgying ﬂw ce tage apidusing a points-based system. The

B.
e Adjoumment @iﬂ; no g the attent:lo”n of this Committee, the meeting
was adjourned at ‘R@@PM
—‘: \ .\\_ i
_‘APPROVED BY:
Delores Kesler, Committee Chair
Date:
Submitted by:
Cheryl Mock

Executive Assistant
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AGENDA ITEM SUMMARY
October 31, 2016

SUBJECT: FISCAL YEAR 2016 PAY FOR PERFORMANCE PROGRAM

Purpose: [] information Only Action Required [ 1 Advice/Direction

Issue: The FY2016 Pay for Performance Program was approved by the Board of Directors at its
January 19, 2016 meeting. FY2016 Pay for Performance results are final, pending the external auditors
sign-off on JEA’s FY2016 financial results.

Significance: The JEA Pay for Performance Program was introduced in 1990. JEA's program is modeled
to combine both company and individual performance metrics that incent and recognize a highly engaged,
high performing workforce.

Effect: The entire JEA workforce is eligible to qualify for this program.

Cost or Benefit: JEA's program delivers an incentive when goals are achieved and O&M cost savings are
realized to pay for the program. This program is designed to incent employees to achieve and exceed
established goals, as well as to focus on being “good stewards” of resources, which in tum maximizes
value to customers. The FY2016 estimated O&M cost savings was $22.5M. The earned incentive for
FY2016 is currently projected to be $3.1M or 2.2% of FY2016 salaries.

Recommended Board action: JEA achieved a total O&M savings for FY2016 of $22.5 milliéﬁ, this item is
submitted to the Board for consideration of approval of the payout for the FY2016 Pay for Performance
Program of 2.2% of total base salaries totaling $3.1 Million.

For additional information, contact: Angelia R. Hiers 665-4747

Commitments to Action

n Eam Customer

i Loyalty
& - Salaty abellver Business
i +Service ] Excellence
L Growth®
1+ Accountabiliy a
P ~Integrity Develop an
| Unbeatable Team

Submitted by: PEM/ARH/ E /

Ver.2.0D 9/21/2013 jer
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INTER-OFFICE MEMORANDUM
October 31, 2016

SUBJECT: FISCAL YEAR 2016 PAY FOR PERFORMANCE PROGRAM

FROM: Paul E. McElroy, Managing Director/CEO

TO: JEA Board of Directors

BACKGROUND:

Pay for Performance Programs were introduced at JEA in 1990. The program has successfully served to
focus employees and managers on key corporate measures and objectives, as well as to push the
organization toward a continuous improvement culture with resulting operational excellence. Due to the
economic downturn and subsequent austerity measures taken, JEA's performance pay program was
suspended in 2007 until 2012 when it was reinstated.

DISCUSSION:

JEA had an excellent performance year in-2016. At the January 2016 Board of Directors meeting, the
Board approved a Pay for Performance Program for the 2016 fiscal year, including corporate-wide
stretch goals for the company. The following is a review of 2016 performance related to each of these
goals.

» Customer Satisfaction
JEA measures customer satisfaction using the JD Power survey. JEA has continued its company-
wide focus on customer satisfaction, which has been a strategic goal since 2012. In 2012, JEA’s
customer satisfaction scores were among the lowest in the nation, and JEA has consistently had
the highest year-over-year improvements in customer satisfaction scores since 2012. During
FY2016, JEA ranked highest with business electric service in the south among midsize utilities,
receiving the distinction and trophy for the first time in JEA’s history. In fact, JEA received the
highest business customer satisfaction score in the nation.
The Pay for Performance metric used company-wide for FY2016 is the JD Power residential
survey. According to the survey, JEA improved in every single driver of residential customer
satisfaction. In fact, JEA’s total residential customer satisfaction score improved by 11 points, with
a record high score of 703. The market, however, moved more than JEA’s score and, as a result,
JEA did not achieve its goals to remain in the first quartile and improve by at least one position.

» Safety
JEA believes that our employees are our greatest asset. We emphasize safety as a part of
everything we do. This continued focus on safety has resulted in JEA maintaining an OSHA
recordable incident rate (RIR) for FY2016 well below the average for Public Sector Utilities of 6.1
injuries per 100 employees. However, in setting corporate goals for the fiscal year —and most
especially in the area of safety — “good” is not good enough. We set a best-in-class safety goal of
a 1.2 RIR rate for the fiscal year. JEA achieved a final RIR for FY2016 of 1.82 RIR, which does
not meet the corporate safety goal for the fiscal year.



Page 2

» Cost Control
JEA is committed to holding firm on costs as the cornerstone of our ability to provide affordable
service to our community. Cost control goals require each and every employee to manage our
customers’ money wisely, working more effectively and efficiently and using materials prudently.
Many costs this year rose outside of our employees’ direct control: pension and benefits costs, for
example, increased by more $6 million in FY2016 vs FY2015, and in order to meet aggressive
cost targets JEA employees had to identify offsets to those expenses and achieve them within a
single fiscal year — no small feat. JEA also experienced two major capital expense areas
unanticipated at the beginning of the year: an extensive outage at the Brandy Branch generating
facility and a ramp-up of the City of Jacksonville’s LED street lights program, requiring further
offsets during the year.
In the area of cost control, JEA delivered. We set extremely aggressive targets for the year —
costs per unit sold approximately 10% lower than those in FY2012. We kept those targets equal
to last year’s per-unit actuals achieved in spite of known increases in pension and benefits costs
and a capital plan budget more than $100 million higher than last year's actuals.
JEA also reduced bills to customers during this fiscal year, and refunded $56 million to customers
in the form of a fuel credit. JEA’s customers are benefitting from JEA’s strategic focus on cost
control, and will continue to do so in the future. JEA’s cost goals were $49.44/MWh for non-fuel
electric cost, $3.98/kgal for water cost, and $7.26/kgal for sewer cost. JEA’s FY2016 actual costs
were $48.35/MWh, $4.08/kgal, and $7.12/kgal, respectively, exceeding two of the three cost
control goals for FY2016.
JEA staff worked diligently throughout the year to deliver excellence to our customers and
community. The total possible payout to empioyees under the Pay for Performance Plan
authorized by the Board in January 2016 was $6.7 million, if all metrics were exceeded. Based on
the performance described above, the actual payout to employees is $3.1 million, or 2.2% of the
total base salaries as of October 1, 2016. JEA total O&M savings for FY2016 was $22.5 million.

RECOMMENDATION:
JEA achieved a total O&M savings for FY2016 of $22.5 million, this item is submitted to the Board for
consideration of approval of the payout for tiejw Pay for Performance Program of 2.2% of total

base salaries totaling $3.1 Million. /k W

PEMIARIj PAul E. McElroy, Managing Director/CEO
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Safety

FY 2016 Performance Program Summary

Summary of Corporate Performance Factors

OSHA Recordable Incident Rate (RIR)
FY12 Results: 1.48 RIR

FY13 Results: 1.78 RIR

FY14 Results: 2.4 RIR

FY15 Results: 1.56 RIR

JEA

EuilmnlAcnmmunuyk

a Unifigd
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FY16 Goal: 1.22RIR Incentive Opportunity
Non-Appointed Appointed / Managerial
RIR All CBU Grade E-G Grade H Grade 1 Grade J Grade K
|IRIR>12 Below $0 30 $0 30 $0 $0
1.22RIR > 1.1 Meets $300 $600 $850 $1,000 $1,375 $1,625
1.12RIR> 1.0 Exceeds $400 $800 $1.130 $1.325 $1,830 $2,165
g9z RIR Exemplary $5600 $1,000 $1.410 $1,700 $2,200 $2,705
Customer Satisfaction
JD Power Residential Electric Industry Customer Satisfaction Survey: Total Industry
FY12 Results: No Metric for Customer Satisfaction
FY13 Results: Top of the Third Quartile
FY14 Results: Top 25% of the Third Quartile
FY15 Results: Bottom 25% of First Quartile
FY18 Goal:  Bottom 25% of First Quartlle incentive Opportunity
Non-Appointed Appointed / Managerial
SURVEY RANKING All CBU Grade E-G Grade H Grade | Grade J Grade K
Top 25% of second quartile Below $0 $0 30 $0 §0 $0
Battom 25% of first quartile > 2015 Meels $300 $600 $850 $1,000 $1,375 $1.625
Bottom 26% - 49% of first quartile Exceeds $400 $800 $1,130 $1,325 $1,830 $2,165
Top 26% - 50% of first quartile Exemplary $500 $1,000 $1,410 $1,700 $2,280 $2,7056
Cost Control: Electric Mwh
Cost per Mwh
FY12 Baseline: $54.73
FY13 Results: $53.92
FY14 Results: $49.81
FY15 Results: $49.44
FY16 Goal:  $49.44 Incentive Opportunity
FY18 Results: $48.35 Non- inted Appointed / Managerial
COST/IMwh All CBU Grade E-G Grade H Grade | Grade . Grade K
cost > $49.44 Below $0 $0 30 $0 $0 $0
|$49.44 = cost = $48.94 Meets $300 $600 $850 $1,000 §1,375 $1,625
[$48.94 > cost 2 $48.44 Exceeds $400 $800 $1,130 $1,325 $1,830 $2,165
$48 43 > cost Exemplary $500 $1,000 $1,410 81,700 $2,290 $2,705
1of3 11/3/2016
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Cost Control: Water Kgal

Cost per Kgal

FY12 Baseline: $4.47
FY13 Results: $4.40
FY14 Results: $4.07
FY16 Results: $3.98

FY16 Goal:  $3.99 Incentive Opportunity
Non-Appointed Appointed / Managerial
COST All CBU Grade E-G | GradeH Grade | GradeJ [ Grade K

cost > $3.98 Below 30 $0 30 $0 30 $0
$3.98 = cost > $3.91 Meets $150 $300 $425 $500 $690 $815
$3.91 > cost 2 $3.84 Excesds 200 $400 $565 $665 $920 $1.085
$3.84 > cost Exemplary $250 $500 $705 $835 $1,150 $1,355
Cost Control: Wastewater Kgal

Cost per Kgal

FY12 Baseline: $7.96

FY13 Results: $7.53

FY14 Results: $7.34

FY15 Results: $7.26

FY16Goal:  $7.26 Incentive Opportunity

FY16 Results: $7.12 Non-, inted . Appointed / Managerial

COST/IKGL All CBU Grade EG | Grade H Grade | Grada J Grade K

cost > $7.26 IBalow $0 '

$7.26 = cost = $7.18 Meets $150 $300 $425 $500 $690 $815
57,16 > cost = $7 06 Exceads $200 $400 $585 $665 $920 $1,085
|57.06 > cost Exemplary $250 $500 $705 $835 $1,150 $1,355

11/3/2016



Example Overall Payout Opportunity at Meets

Example of FY 16 Payout: Company Performance’
All CBU

JEA Actual Payout Grade E-G Grade H Grade | Grads J Grade K

Safety $0 $0 $0 $0 $0 $0

Customer Satlsfaction $0 $0 $0 30 $0 $0

Cost Control: Electric $500 $1,000 $1,410 $1,700 $2,290 $2,705

Cost Control: Water $o $0 $0 $0 $0 $0

Cost Control: Wasterwater $200 $400 $565 $665 $920 $1,085

Total Estimated Payout for Corporate Results $700 $1,400 $1,975 $2,365 $3,210 $3,790
'Corporate Results for Managerial / Appeinted employees comprises 50% of overall incantive opportunity

Appointed / Managerial:

Example of FY 16 Appointed / Managerial Individual Performance Opportunity? _

Employee Performance Grade E Grade F " Grade G Grade H' | Grade | Grade J. | Grade K
Below $0 $0 $0 $0 $0 $0 $0
Meets $1,100 $1.600 $2,200 $3.400 $4,000 $5,500 $6,500
Exceeds $1,155 $1,680 $2,310 $3,570 $4,200 $5,775 $6,826
Exemplary $1,210 $1,760 $2,420 $3,740 $4,400 $6,050 $7.150

ZIndividual Performance Results for Appointed / Managerial employees comprises 50% of overall incentive opportunity

Total Estimated Cost for FY 2016 Pay for Performance Program

Corporate Results;
SLT: Ng. Emp. 8 $34,205
Appointed: No. Emp 364 $741,331
Non appointed: No. Emp. 1577 $1,072,204
Total: 1949] $1,847,740
Individual Performance Results:
SLT: No. Emp. 8 $91,214
Appointed: No. Emp. 364 $1,176,533
Total: No. Emp. 372 51,:267,747
Total FY16 Pay for Performance Payout:
SLT: No. Emp. 8 $125,419
Appointed: No. Emp. 364 $1,917,864 .
Non appointed: No. Emp. 1677 $1.072 204 The total amount represents 2.2% of salaries
Total: No. Emp, 1949 $3,115,487
Total Actual Cost for FY2015 Pay for Performance:
SLT: No. Emp. 7 $159,442
Appointed: No. Emp. 373 $2,250,223 .
Non appointad: No. Emp. 1584 $1.789 985 The total amount represented 3% of salaries
Total: No. Emp. 1964 $4,199,650
30f3
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Building Community

AGENDA ITEM SUMMARY
October 31, 2016

SUBJECT: FISCAL YEAR 2017 PAY FOR PERFORMANCE PROGRAM

|

Purpose: [T Information Only X Action Required [] Advice/Direction

|

Issue: Pay for Performance programs were introduced at JEA in 1990. The original program and
successor programs have served to focus employees and managers on key enterprise-wide measures and
objectives.

Significance: The current Pay for Performance program is supportive of JEA's strategic plan, with focus
on Customer Satisfaction, Safety and Costs. The program is one way to engage and energize the entire
workforce around JEA's strategic objectives.

Effect: The entire JEA workforce is eligible to qualify for the program.

Cost or Benefit: This program is designed to incent employees to achieve established goals, as well as to
focus on being "good stewards” of resources, which in turn maximizes value to customers. A payout may
only occur if the actual corporate savings minus the earned payout equals or exceeds the amount of any
payout. If the organization achieves all company and individual goals, the targeted payout is between 3.4%
and 5.0% of salaries.

Recommended Board action: It is recommended that the Board take action to approve the Pay for
Performance Plan: Goals and Compensation for FY2017.

For additional information, contact: Angelia R. Hiers, Chief Human Resource Officer, 665-4747

Submitted by: PEM/ARH [y

Commitments to Action
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Building Community

INTER-OFFICE MEMORANDUM
October 31, 2016

SUBJECT: FISCAL YEAR 2017 PAY FOR PERFORMANCE PROGRAM

FROM: Paul E. McElroy, Managing Director/CEQ

TO: JEA Board of Directors

BACKGROUND:

Pay for Performance Programs were introduced at JEA in 1990. The original program and successor
programs have successfully served to focus employees and managers on key corporate measures and
objectives, as well as to push the organization toward a continuous improvement culture with resulting
operational excellence. Since its reinstatement in 2012, following a brief suspension of the program in
2007 due to the economic downturn, the program has continued to incent employees to pursue
operational excellence.

As has always been the case at JEA, the program utilizes shared savings to fund the cost of the
program. In other words, JEA shares a portion of the savings produced by employees' superior
performance, with the employees who produced the savings.

DISCUSSION:

The primary purpose of the pay for performance program is to incent exceptional performance as
measured against pre-established goals. These goals will serve to drive both individual and collective
focus on important metrics. In FY2017, JEA will continue to focus on the company's strategic initiatives
and areas of focus. It is, therefore, recommended that the company continue to focus on five key
metrics: Customer Satisfaction (both Residential and Commercial), Safety, and Cost per unit of Electricity
delivered (Kwh), Cost per unit of Water delivered (Kgal) and Cost per unit of Wastewater collected

(Kgal). Exceptional performance in these five metrics clearly furthers JEA's business objectives: keeping
employees safe, while delivering essential utility services to our customers in a cost effective and
customer friendly manner.

The FY2017 program will again consist of two performance components, 50% company performance for
all employees, and for appointed and managerial employees an additional 50% for individual
performance. Pre-defined thresholds of performance for both components must be met in order to
receive a payout. This type of pay for performance plan is commensurate with the market and the
organization's ability to remain competitive with the local market as well as to attract and retain talent.

1. Customer Satisfaction
> JEA has elected to measure customer satisfaction using the JD Power Residential Electric and

Commercial Industry Customer Satisfaction Survey, Total Industry.

» JEA FY17 customer satisfaction goal is to achieve the first quartile nationally in the JDP
residential survey.



» The top decile nationally is the goal set for commercial electric customer satisfaction relative to
JD Power.

2. Safety
» JEA believes that our employees are our greatest asset. We continue to emphasize safety as a

part of everything we do. This continued focus on safety has resulted in JEA maintaining an
OSHA recordable incident rate (RIR) for the year (FY16) well below the current average for Public
Sector Utilities of 6.1 injuries per 100 employees (RIR of 6.1).

> The safety performance goal for FY17 is to improve to an RIR of 1.4. A significant stretch goal of
an RIR less than 1.2 will be considered as a level of "exceeds". The company's Plan for Zero
campaign will continue with other campaigns focused on JEA's safety commitment for FY2017.

3. Cost Control
» JEA is committed to holding firm on production costs, as well as, product and service delivery

costs, for services delivered, recognizing its impact on our valued customers and their perception
of JEA as a contributing community citizen. Wise budget management by each employee,
working more effectively and efficiently, and using resources and materials prudently continues to
better position JEA to control and reduce the cost of essential utility services.

» Cost per unit of Electricity delivered (Kwh): Target of Cost <$53.94 meets, <$52.72 exceeds
» Cost per unit of Water delivered (Kgal): Target of Cost £$4.75 meets, <$4.64 exceeds
» Cost per unit of Wastewater (Kgal): Target of Cost £310.27 meets, <$9.87 exceeds

Attached are the recommended targets and commensurate payout levels for the FY17 Customer
Satisfaction, Safety and Cost Control metrics. A payout may only occur if the actual corporate savings
minus the earned payout equals or exceeds the amount of any payout.

Total Corporate Savings - Performance Payout 2 Performance Payout.

Payouts will be awarded following an audit of FY17 year end results, If JEA goal thresholds are a
"meets" in all five categories and employees' overall performance is “meets”, the estimated payout would
be approximately $4,744,248 or 3.4% of base pay. If JEA's company performance is "exceeds" in all five
goal categories and employees' overall performance is "meets", the maximum estimated payout would
be $6,906,341 or 5.0% of base pay.

RECOMMENDATION:
It is recommended that the Board take action tj;Eove the Pay for Performance Plan: Goals and

Compensation for FY2017. , /Z %ﬁ/

Paul E. McElroy, Manag@é Director/CEO
PEM/ARi




FY 2017 Performance Program Summary
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Summary of Corporate Performance Factors (Draft B) I
Safety
OSHA Recordable Incident Rate (RIR) MEETS = 2016 MEETS
FY12 Results: 1.48 RIR EXCEEDS = 2016 EXEMPLARY
FY13 Results: 1.78 RIR
FY14 Results: 2.4 RIR
FY15 Results: 1.56 RIR
FY16 Results: 1.82 RIR
FY17 Goal: 1.4 RIR Incentive Opportunity
inted Appointe rial
All CBU Grade E-G Grade H Grade | Grade J Grade K
RIR > 1.4 Does Not Meet $0 $0 30 30 $0 $0
RIR< 1.4 Meets $300 $600 $850 $1,000 $1,375 $1,625
RIR< 1.2 Exceeds $500 $1,000 $1,410 $1,700 $2,290 $2,705
Customer Satisfaction
JD Power Residential Efectric Industry Customer Satisfaction Survey: Total Industry
FY12 Results: No Metric for Customer Satisfaction
FY13 Results: Top of the Third Quarlile
FY14 Resulis: Top 25% of the Third Quartile
FY15 Results: First Quartile
FY16 Results: Top 25% of Second Quartile/ Residential Score of 703
Customer Satlsfaction - Residentlal Electric
FY17 Goal: 1st Quartile Natlonally Incentive Opportunity
Non-Appointed Appointed / Managerial
SURVEY RANKING C6 CBUs Grade E-G Grade H Grade | Grade J Grade K
Does Not Mest $0 $0 $0 30 30 30
1st Quartile Nationally Meets $150 $300 $425 $500 $890 $815
1st Quartile Nationally & 10 .
Posltions or Better than 2015 Exceeds $250 $500 $705 $835 $1,150 $1,355
Performance
Customer Satisfaction - Commercjal Electric
FY17 Goal: Top Decile Nationally Incentive Opportunity
Non-Appointad Appointed / Managerial
SURVEY RANKING CS CBUs Grade E-G Grade H Grade | Grade J Grade K
Doas Not Meet $0 $0 $0 $0 $0 $0
Top Decile Nationally Meets $150 $300 $425 $500 $690 $815
I o by S Exceeds $260 $500 $705 $835 $1,150 $1,385
Midsize
Cost Control: Electric Mwh
Cost per Mwh
Please see attached cost metrics for prior years
FY17 Goal: < $53.84 Incentive Opportunity
Necn-Appointed Appointed / Managerial
COST/Mwh All CBU Grade E-G Grade H Grade | Grade J Grade K
Cost > $53.94 Does Not Mest $0 30 $0 $0 30 $0
Cost < $53.94 Meets $300 $600 $850 $1,000 $1,375 $1.625
Cost ; $52.72 Exceeds $500 $1,000 $1.410 $1,700 $2,280 $2,705

11/3/2016



Cost Control: Water Kqgal
Cost per Kgal
Please see attached cost metrics for prior years

FY17 Goal: < $4.75 Incentive Opportunity
Non-Appointed
COSTIKGL All CBU Grade E-G Grads H Grade | Grade J Grade K
Cost > $4.756 Does Not Mest $0 $0 $0 $0 $0 $0
Cost< $4.75 . Meets $150 $300 $425 $500 $600 $815
Cost < $4.64 Exceeds $250 $500 3705 $835 $1,150 $1,355
Cost Control: Wastewater Kgal
Cost per Kgal
Please see attached cost metrics for prior years
FY17 Geal: £ $10.27 Incentive Opportunity
Non-Appointed Appointed / Managerial
COST/IKGL All CBU Grade E-G Grade H Grade | Grade J Grade K
Cost > $10.27 |Does Not Mest $0 —
Cost < $10.27 Msets $150 $300 $425 $500 $690 $815
Cost < $9.87 Exceeds $250 $500 $705 $835 $1,150 $1,355
Example Overall Payout Opportunity at Meets
Example of FY 17 Payout: Company Performance Mests
JEA Actual Payout All CBU Grade E-G Grade H Grade | Grade J Grade K
Safety $300 $600 $850 $1,000 $1,375 $1,625
Customer Satisfaction - Residential Electric $150 $300 $425 $500 $620 3815
Customer Satisfaction - Commercial Electric $150 $300 $425 $500 $850 $815
Cost Confrol: Electric $300 $600 $850 $1,000 §$1.375 $1,625
Cost Control: Water $150 $300 $425 $500 $600 $315
Cost Contrgl: Wastewater $150 $300 $4=2_5 $500 3690 $815
Total Estimated Payout for Corporate Results $1,200 $2,400 $3,400 $4,000 $5,510 $6,510
Appointed / Managerial:
Example of FY 17 Appointed / Managerlal Individual Performance Oggortunlt\r2
Employae Performance All CBU Grade E-G Grade H Grada | Grade J Grade K
Does Not Meet N/A $0 $0 $0 $0 $0
Meets N/A _$2,400 $3.400 $4,000 $5,510 $6.510
Excesds N/A $4,000 $5,640 $6,740 $9,180 $10,830

YIndividual Performance Results for Appointed / Managerial employees comprises 59% of overall Incentive opportunity

11/3/2016



Yotal Estimated Cost for FY 2017 Pay for Performance Program

Payout Potential - JEA Goal Thresholds Are Meets & Employee Performance is Mests

Performance Program

No. Employees | Incentive Pay
SLT* 8 $182,428
Appointed 365 $2,711,420
Non appointed 1542 $1,650,400 )
Total Estimated Cosifor . The Total incentive Pay amount represents 3.4% of salaries.
FY 2017 Pay for 1915 $4,744,248

Payout Potential - JEA Goal Thresholds Are Exceeds & Employes Performance is Meets

No. Employees Incentive Pay
SLT* 8 $200,671
Appointed 365 $3,621,670
0 q
_::":t'; Iagal:?ll:::tde T Costior 1?2 $3,084.000 The Total Incentive Pay amount represents 5.0% of salaries.
FY 2017 Pay for 1815 $6,906,341
Performance Program

*SLT Pay for Performance is based on the achievement of corporate and individual performance metrics. The payout opportunitiés are determined as a percent of base salary.
NOTE: All performance payouts are subject to JEA’s ability to pay as determined by JEA’s Board of Directors with input from JEA's Finance group, and minimum individual employee

performance criteria {ex. length of service, elc)

Total Estimated Cost for FY2016 Pay for Performance Program

SLT: No. Emp. [ $125,419

Appointed: No. Emp. 364 $1,917,864 .
Non appointad: No. Emp. BT $1.072.204 The total amount represents 2.2% of salaries
Total: No. Emp. 1949 $3,115,487

Note: two of five metrics achieved

11/3/2016



Cost Control/Cost Metric Explanation

JEA is committed to holding firm on costs, recognizing the impact on our valued customers and our
ability to keep rates low and stable for our community. Wise expense management by each employee,
working more effectively and efficiently, and using resources and materials prudently continues to
better position JEA to control and reduce the cost of essential utility services.

For FY17, staff is modifying the cost metric from prior years to make it simpler and easier to understand
and to accommodate the expansion activity in each system. Specifically, the FY17 cost goal will be met if
the actual costs are less than target metrics calculated using the following components:

Flat O&M expenses to FY16, which will be challenging given the increased pension and
healthcare costs already included in our budget. In order to be successful in this component,
staff will need to identify operating cost offsets elsewhere in the business.

Projected FY17 debt service expenses, inclusive of proposed debt restructuring

Projected uncollectible expenses

Projected capital spend based on the internal target, including capacity expansion projects in
both systems. Capital projects will continue to be funded without the issuance of new debt,
even though some of these projects provide for new system capacity. This component of the
cost metric in particular is calculated differently than the previous years’ metrics. Previous cost
metrics amortized capital spending on projects that could be qualified for bond funding over 20
years regardless of funding source. For simplicity and transparency, the cost metric will now
realize 100% of capital spend for all projects, including capacity expansion, without
amortization if projects are funded without the issuance of new debt.

These expenses are divided by unit sales equal to weather normalized FY16 sales for Electric
and FY17 budget for Water and Sewer.

To exceed our goal, an equivalent of an additional $15 million in cost savings (or increased sales) must
be achieved across the components listed above.
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JEN

Building Community

AGENDA ITEM SUMMARY
November 3, 2016

SUBJECT: FISCAL YEAR 2016 CEO PERFORMANCE

| Purpose: [1 Information Only Action Required [[] Advice/Direction

| Issue: At the February 16, 2016 meeting, the Board approved the CEQ's FY2016 goals. With Board
direction and feedback, a prescriptive CEO scorecard was developed and approved (copy attached). The
scorecard includes goals, performance metrics, objectives and results.

| Significance: Consistent with prior years, the FY2016 CEO goals were primarily focused on executing
JEA's strategic plan. In addition to providing leadership for JEA to achieve its mission, strive for its vision
and adhere to its values, the CEO continued efforts to foster a cultural shift towards a more flexible
organization.

Effect: The CEO leads the eighth largest community-owned electric utility in the L.S. and the largest in
Florida, as well as the second largest water and sewer system in the State with total assets of $8.8 billion,
operating revenues of $1.8 billion and 2,200 total JEA/SJRPP employees.

-

Cost or Benefit: By contract, "the CEO is eligible for performance compensation of up to 15% of base

pay, which is based on (/) annual goals and objectives established by the Board of Directors, and (ii) an
annual overall evaluation by the Board.”

| Recommended Board action: It is requested the Board evaluate and discuss the CEQO's performance,
. provide feedback for improvement and consider appropriate action regarding performance compensation.

For additional information, contact: Melissa Charleroy 665-7313

Submitted by: PEM/JLB

Commitments to Action

n Earn Customer

Loyalty
Q Deliver Busihess
community through Excellence
high-value energy
and water solutions a
Develop an
Unbeatable Team

Ver.2.0D 9/21/2013 jer



TO: JEA Board of Directors, Compensatigr: Committee
FROM: Jody Brooks, Chief Legal Officer (_%/

{ -
DATE: October 28, 2016

SUBJECT: FY2016 CEQ Scorecard

Pursuant to Section 2.2 of the three year Employment Agreement for Chief Executive Officer/Managing
Director, executed on August 21, 2015, which states:

“Employee will be eligible to receive annual Performance Compensation of up to fifteen percent
(15%) of his Base Salary based on (i) annual goals and objectives to be established by the
Board, and (i) an annual overall evaluation by the Board. The Board’s annual evaluation shall be
based upon each fiscal year’s established goals and objectives. The evaluation period for the
annual Performance Compensation shall begin with the fiscal year beginning October 1, 2015.
The evaluation shall be completed and any Performance Compensation shall be paid within
ninety (80) days of the end of the fiscal year.”

The following documents are for your review and consideration.

e FY2016 CEO Goals as of September 30, 2016 and supporting schedules for net revenue, capital
investment plan, reliability and environmental metrics. These goais were accepted and approved
by the Board at its December 2015 meeting.

= FY2016 CEO scorecard and self-evaluation which is summarized as follows:

Total Points/ | Total Points/
Objective Percentage Percentage Evaluation
Available Awarded

Annual Net Revenues 2.14 2.14 Exceeds
Capital Investment Plan 2.14 2,14 Exceeds
Reli.ability and 2.16 0 Failed to Meet
Environmental
Customer Satisfaction - 214 1.07 Meets
Employee Satisfaction 2.14 0 Failed to Meet
Revenue Stabilization 2.14 2.14 Exceeds
Key S-takel.mlder 214 214 Exceeds
Relationships

Total % Base Salary

Performance 15% 9.63%

Compensation




FY2016 -- CEO Scorecard

JEA

Goal 1: Exceed budgeted combined annual net revenues (excluding weather contingency), per the
“Schedules of Debt Service Coverage”, this is a proxy for EBITDA. Result: As the schedule beiow shows,
combined annual net revenues reached $813.2 million, significantly surpassing the goal of $708 million.
This strong performance resulted from favorable weather conditions, tight expense control, as well as

revenue optimization initiatives. Evaluation: Exceeds Requirements, 2.14 of 2.14

FY2016 JEA Net Revenues Goal - Excluding Weather Contingency as of September 30, 2016

FY2015 FY2014 FY2013

$ in Millions Actual Goal Budget Actual Actual  Actual

Electric System $8496.1 $415.6  $405.3 $461.6 $389.6 $397.0

Water and Sewer System $313.1 $288.7 $273.8 $278.5 $281.7 $276.8
District Energy System $3.9 $3.7 $3.5 $3.9 $3.9 $3.4

Total $813.2 $708.0 $682.6 $744.0 $675.2 $677.2

Goal 2: Effectively execute the Capital Investment Plan or Capital Budget. Result: As the schedule
below shows, capital budget were managed within budget and showed significant increases over the
prior two years. Evaluation: Meets Requirements, 2.14 of 2.14

FY2016 JEA Capital Investment Plan/Budget Execution as of September 30, 2016

FY2015 FY2014

$ in Millions Actual Budget Actual Actual

Electric System $150.9 $153.2 $116.7 $86.2
Water and Sewer System $147.4 $175.0 $100.8 $76.9
District Energy System $1.8 $3.7 $0.9 $0.5

Total $300.1 $331.9 $218.4 $163.6

Page 10f3




JEA
FY2016 — CEO Scorecard

Goal 3: Improve key reliability and environmental metrics for the Electric, Water and Sewer Systems.
Results: As the schedule below shows, five of twelve metrics were missed and while on balance, FY2016
results were good, they fell short of the extraordinary performance in FY2015.

Evaluation: Failed to Meet Requirements, 0 of 2.16

FY2016 JEA Reliability and Environmental Metrics Goal as of September 30, 2016

Water and Sewer

Electric System FYl5 FYi16 Improvement System Fyis  FYl6 Improvement

Electric System 15 16 Improvement Svstem 15 FYi6 Improvement

; Yes No Yes No
Unplanned Water

Customer Qutage Frequency 1.7 14 Yes Main Outages 5,629 12,735 No

Experiencing More than 5 S

Qutages in the Previous Year 21 14 Yes ;V:::;D;:::::;on 2.83 211 Yes

(CEMI5) ¥

Customer Qutage Duration 99 71 Yes %:: Lomer Response 69 67 Yes

Transmission Fault Frequency Consumptive Use

Index 1.7 0.7 Yes Permits 107 113 No

Fleet Forced Outage Rate 1.8 2.0 No T<.:|tal Nitrogen 553 524 Yes
Discharge

Reportable Environmental 5 4 No Sanitary Sewer 2 32 No

Events Overflows

Goal 4: Achieve first quartile rankings for Residual and Commercial J.D. Power Customer Satisfaction
Ratings.

Results: FY2016 residential results fell short of first quartile by several positions, while FY2016
commercial results surpassed expectations ranking first in the nation.

Evaluation: Meets Requirements, 1.07 of 2.14

Goal 5: Improve employee satisfaction and engagement, as measured by an independent employee
survey.

Results: FY2016 goal was to increase the percentage of employees rating they are favorably satisfied
with their job at JEA. In FY2015 the actual number and FY2016 goal was 74.4%. In FY2016, of 1,938
eligible respondents, 1,086 actual survey respondents, 71.7% rated they were favorably satisfied with
their job at JEA.

Evaluation: Failed to Meet Requirements, 0 of 2.14

Page 2 of 3




JEA
FY2016 -- CEO Scorecard

Goal 6: Demonstrate significant progress on the Electric System revenue stabilization plan

Results: The primary chjective supporting this goal was to have a pilot electric system residential
demand rate structure in place by December 31, 2016. Early in the year the demand rate project team
injected another major milestone in the project design and development stage: demand rate shadow
billing for JEA employees. This will push the first phase pilot out to mid-year 2017, yet accomplish all of
the objectives for this part of the project in a more controlled and less risky environment.

Additionally, during the year, and concluded by September 2016, a formal plan was developed to modify
the electric tariff, adjusting energy charges based on rate class resuiting in project electric system rate
stability for five years. Plan will be presented to the Board for consideration at the November 2016
meeting.

Evaluation: Exceeds Requirements, 2.14 of 2.14

Goal 7: Maintain positive and constructive relationships with all key stakeholders

Results: Relationships with all key stakeholders were strengthened in FY2016, Supporting this
statement was the completion of the COJ/JEA five year contribution agreement, building good
constructive relationships with the Mayor’s staff, continuing to develop and strengthen relations with
regulators, especially at the state level. Finally, during the year we significantly upgraded the Public
Affairs team.

Evaluation: Exceeds Requirements, 2.14 of 2.14

Summary
Objective Total Total
Points/Percentage | Points/Percentage Evaluation
Available Awarded :

Annual Net Revenues 2.14 2.14 Exceeds
Capital Investment Plan 2.14 214 Exceeds
Reliability and Environmental 2.14 0 Failed to Meet
Customer Satisfaction 2.14 1.07 Meets
Employee Satisfaction 2.14 0 Failed to Meet
Revenue Stabilization 2.14 2.14 Exceeds
Key Stakeholder Relationships 2.14 2.14 Exceeds

Total % Base Salary 15 9.63%

Performance Compensation

Page 3of 3



& FY2016 CEO Goals as of September 30, 2016
®
i
. RE LI A
Scale % 0 50 75 100
[Excesd budgeted combined” annual net ravenues
(excluding weather contingency), per the
"Schedules of Debt Service Coverage", this is a 2.14% X < $682M X > $682M X > 3605M Y>> §708M. $708 $a13
proxy for EBITDA (schadule and source
doguments attached)
Effactively execute the Capltal Invastment Plan or 7
Capital Budget (shedule attachac) 2.14% X > $332M X < $332M K< $316M X< §300M §a32 $300
Improve utility rellabllity and environmantal metrics,
per the attached schedule and reported to the 2.16% X<§ X=8 X=10M1 X=12 8 T
Board monthly
Achieve first quartile rankings for Residential and
Commercial J.D. Power Customer Satisfaction 2.14%
Ratings
L Dy X =top half first 5
Residentlal X=2015 X = 2015+1 X=2015+10 Q FY15 = 30140
1 uartio FY18 = 371137
_ 1Q
Commercial X< 201510 X=201510 X=2015-5 X = 2018 1Q FY15 = 14/87
FY16 = 1/88
Improve employes satisfaction and engagement,
a8 measured by an independent employes survey 2.14% X< T744% X > 74.4% X>T754% X > T76.4% T4.4% 1.7%
Demeonstrate significant progress on the Electric 2.14% Piiot launched aftert Pilot launched by | Pilot launched by Filot launched TED
System revenue stabilization plan 3 12/31116 12131118 10731716 by 1273118
Maintain positive and constructive relationships
with all key stakeholders 2114% i U=
Total 15%

1. Please comment on any other aspest of the CEO's perfermance, including exceptional parformanca or other aneas that require attentlon:

Strategic Focus:

Talent and Culture:

2. Please Identlfy the three or four key areas facing the company that you would like the CEQ to focus on in his objectives:

" Combined = Elesttit Sysiem plua Waler and Sewer System plus District Energy
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EMPLOYMENT AGREEMENT
FOR CHIEF EXECUTIVE OFFICER/MANAGING DIRECTOR

THIS AGREEMENT is made and entered into in duplicate on this 21 _day of August 2015,
by and between JEA, a body politic and corporate under the laws of the State of Florida and an
independent agency of the Consolidated City of Jacksonville, hereinafter referred to as JEA, and Paul
E. McElroy, an individual currently residing in Jacksonville, Florida, hereinafter referred to ‘as

Employee or CEO.
WITNESSETH:

WHEREAS, JEA is a community-owned, not-for-profit utility providing electricity to more
than 438,000 customers in Jacksonville and the surrounding areas in northeastern Florida;

WHEREAS, JEA, founded in 1968, manages an electric system that dates back to 1895, and
now owns and operates an electric system with five generating plants, transmission and distribution
facilities, including 745 miles of transmission lines and 6,625 miles of distribiition lines; js part owner
and full operator of a sixth generating plant; produces energy from two methane-fueled generating
facilities. and owns a 12.6-megawatt solar project placing JEA’s total generating capacity at
approximately 3,757 megawatts;

WHEREAS, JEA also provides water and wastewater services to approximately 321,000 water
customers and 247,000 wastewater customers;

WHEREAS, JEA’s water system consists of 136 artesian wells tapping the Floridian aquifer,
distributing water through 37 water treatment plants and 4,352 miles of water lines and with a sewer
system of more than 3,760 miles of collection lines and seven regional and seven non-regional sewer

treatment plants;

WHEREAS.JEAownsmdoperamsmeDisuiaEnérgySyswmaseparaéuﬁHWsmmm
provides chilled water to 13 locations in Jacksonville:

: WHEREAS, the JEA governing body is made up of a seven-member Board of Directors
appointed by the Mayor and confirmed by the City Council;
WHEREAS,theJEABoardofDirectmsistaskedwithappoinﬁngaCEOtooperatetheeighth

largest community-owned electric utility company in the United States and the largest in Florida, with
total assets of $7.5 billion (2010), total equity of $1.5 billion (2010), and approximately 2000

employees (2010);
WHEREAS, this Agreement is a three year extension of an existing employment agreement
with Employee;

WHEREAS, after reviewing data concerning similerly situated public power industry chief
executive officers, Employer, in an effort to move toward offering a comparable market salary range to
the extent possible, has negotiated with Employee a revised salary, including a one-time five percent
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‘market adjustment to the cmentiy existing base salary as adjusted pursuant to the termns of Employee’s
existing agreement and a three percent increase to the adjusted base salary;

WHEREAS, JEA is desirous of employing Employee as Chief Executive Officer pursuant to
the terms and conditions and for the consideration set forth in this Agreement, and Employee is
desirous of entering into the employ of JEA pursuant t such terms and conditions and for
consideration.

NOW, THEREFORE, for and in consideration of the mutual promises, covenants, and
obligations contained herein, JEA and Employee agree as follows:

SECTION I - EMPLOYMENT AND DUTIES:

1.1  Engagement. JEA agrees to employ Employee and Bmployee agrees to be employed by JEA,
beginning as of October 1, 2015, and terminating, unless earlier terminated in accordance with
this Agreement, as of September 30, 2018, subject to the terms and conditions of this

Apgreement.

12 Terms and Duties. Beginning October 1, 2015, Employee shall be employed as Chief
Executive Officer and Managing Director.of JEA (hereinafter collectively “CEO”). Employee
agrees to serve in this position and to perform diligently and to the best of Employee’s abilities.
the duties and services required by such a position as determined by JEA's Board of Directors
(the “Board”), as well as such duties that may from time to time be directed by the Board.
Such duties include, but are pot limited to, exercising the full authority, responsibility and
duﬁescommcn;uratewiththelawsestabﬁshing]ﬁAtomanagetheaffaimofJEAandto
manage and direct staff, business, and operations of JEA.

13  Compliance with Policies and Procedurés, Employeé shiall at all times comply with and be
subject to such policies and procedures as thé Board may establish.

14 Diligence to Position. Employee shall devote his full business time, energy, and best efforts to
the business of Employer; provided, however, that it is agreed that this obligation, shall not
preciude Employee from engaging in appropriate civic, charitable or religious activities or, with
the consent of the Board, from serving on the boards of directors of companies that are not
competitors to JEA, as long as the activities do not materially interfere or conflict with your
responsibilities to or your ability to perform your duties of employment at JEA, within the sole
discretion of the Board. Subject to the foregoing, Employee may not engage, - directly or
indirectly, in any other business, investment, or activity that interferes with Employee's
performance of his duties, is directly contrary to JEA’s interests, or requires any significant
portion of Employee’s business time. His authority, responsibilities and duties are generally
described in the Position Profile for Managing Director and Chief Executive Officer which nay
be amended from time to and which is attached hereto as Exhibit A and by reference made a
part hereof.

15  Fiduciary Obligations. Employee acknowledges and agrees that Employee owes a fiduciary
duty of loyalty, fidelity, and allegiance to act at all times in the best interests of Empioyer, and
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2.1

22

23

24

25

2.6

to do no act which would intentionally injure the direct or indirect interests in, in connection
with, or benefit from any outside activities, which interests might conflict with JEA, or upon
discovery thereof, allow such a conflict to continue. Moreover, Employee agrees to disclose to
the Board Chairman, any facts which might involve a possible conflict of interest.

SECTION O - COMPENSATION AND BENEFITS:

Annual Base Salary. Employee shall be paid a salary of Four Hundred Thirty Seven
Thougand One Hundred Seventy Two Dollars ($437,172) per annum (Base Salary), which shall
be paid in accordance with JEA’s standard payroll practice, including deductions for all legally
applicable taxes and withholdings, with accrual commencing with the pay period beginning
October 1, 2015. The annnal Base Salary shall increase by three (3%) per annum, effective on
October 1 of 2016 and 2017. -

Performance Compensation. Employee will be eligible to receive annual Performance
Compensation of up to fifieen (15%) of his Base Salary based on (i) anmual goals and
objectives to be established by the Board, and (ii) an annual overall evaluation by the Board.
The Board’s annual evalnation shall be based vpon each ‘fiscal year’s established goals and
objectives. The evaluation period for the annual Performance Compensation shall begin with
the fiscal year beginning October 1, 2015. The evaluation shall be completed and any
Performance Compensation shall be paid witkin ninety (90) days of the end of the fiscal year.

Vehicle. Employee will have the nse of an appropriately equipped JEA véhicle at the expense
of JEA to supplement Employee’s personal vehicle. In lien of having use of a JEA vehicle,
Employee may, at Employee’s option, be provided a monthly antontobile allowance of $850,
payable on the first bi-weekly pay period of each month subject to withholding. Tt is
specifically intended and understood that this allowance shall be pravided for unreimbursed
expenses incurred by the Employee within the territorial limits of the JEA service territory and
receipt of this allowance shall not prevent the Employee from claiming and being reimbursed
for travel expenses resulting from travel by him outside the JEA service territory in.the manner
provided by the Ordinance Code the City of Jacksonville.

Business Allowance. Employee will be provided a monthly allowance in the amount of $1,000
for telephone and other business expenses incurred in Employee’s efforts to promote and
represent JEA beyond those identified in JEA employee policies. The business allowance shall
be payable on the first bi-weekly pay period of each month, subject to withholding,

Annual Leave. Bmployee will be provided annual leave in accordance with JEA’s existing
policies and procedures. Without limiting the generality of the foregoing, Employee shall be
entitled to 280 hours of leave during each year of employment commencing on October 1,
2015.

Fringe Benefits. Employes shall be allowed to participate, on the same basis generally as

other employees of JEA, in all general employee benefit plans and programs, including
improvements or modifications of same, which on the effective date or thereafter are made
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3.1

32

available by JEA to all or substantially all of JEA’s executive employees. Such benefits, plans,
and programs may include, without limitation, medical, health, and dental care, life insurance,
disability protection, and the pension plans including JEA's Supplemental Executive
Retirement Plan including any amendments thereto. Except as specifically provided herein,
nothing in this Agreement is to be construed or interpreted to provide greater rights,
participation, coverage, or bepefits under the benefit plans or program than provided to
executive employees pursuant to the terms and conditions of such benefit plans and programs,

JEA shall not by reason of this Section II be obligated to institute, maintain, or refrain from
changing, amending, or discontinuing, any _incentive compensation or employee benefit
program or plan, so long as such actions are similarly applicable to covered ‘employees

generally.
SECTION III - TERMINATION AND EXTENSION:

Termination. Employse’s employment with JEA shall be terminated (i) on September 30,
2018 unless earlier terminated, extended pursuant to this Section III or otherwise by agres
between Employer and Employee, (ii) uponi Employee’s death, (iii) npon Employee’s physical
or mental incapacity to perform the usual duties as an employee (with sach condition likely to
remain continuously and permanently, (iv) by JEA, without cause, upon 30 days advance
notice to Employee, or (v) immediately for canse as defined herein in Section 3.12,

3.1.1 If Employee’s employment is terminated with or without cause, all future compensation
1o which Employee is otherwise entitled and all future benefits for which Employee is
eligible shall cease and terminate as of the dafe of termination, except as specifically
provided in this Section 3.1.1. Upon termination without cause, JEA shall pay
Employee a lump sum payment equal to one year of the current Annual Base Salary,
less applicable taxes and deductions.

3.1.2 No severance shall be due to Employee if Employee resigns his employment or if
Employee’s employment is terminated by JEA for cause. For putposes of the
Agreement, termination for “cause” shall include: (a) willful breach of material duties,
obligations and policies of JBA; (b) gross negligence or gross neglect of duties and
obligations requited in performance of Employee’s duties; or willful misconduct (c)
continued violation of written rules and policies of the Board after written notice of
same and opportunity to cure; (d) .commission of any criminal act (felony); (e)
comumission of any dishonest act in a public or private capacity such as theft, fraud,
misappropriation of embezzlement of funds; or (f) engagement in an act of disruption or
violence or any other activity which would constitute grounds for immediate dismissal
of any employee by JEA under JEA policies.

Extension. This Agreement may only be extended by action of the Board along with
Employee’s’ concurrence, with the legal formalities accompanying the execution of this
Agreement. The Board Chairman shall notify Employee on or before March 1, 2018 of an
intent to bring a request to the Employee and the Board fo extend this Agreement, Such
notification need not include terms, and need not be in writing. This provision requiring notice
may be waived by agreement of the Chairman and Employee following March 1, 2018,
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SECTION IV - MISCELLANEOUS:

4.1  Elgibility to Work in the United States. Employee has provided previously to JEA the
appropriate documentation to verify his anthiorization to wark in the United States,

42  Governing Law; Binding Effect; Amendment. This Agreement shall be interpreted and
enforcedinaccordancewiththelawsofﬂ:eStateofHoﬁda,withvenueto]ieinDuvnlCounty,
and shall be binding on JEA’s successors and assigns. No amendment or modification shall be
effective unless in writing by the parties, including the approval of the Board.

43  Savings Clause. Employee’s present benefits and rights are preserved, including but not
imited to accrued service credits, accrued leave, and accrued incentive compensation carried
forward in accordance with existing policies and procedures. .

44 Public Records and Open Meetings (Sunshine) Requirements. Employee will familiarize
himself generally with the assistance of JEA’s staff and JEA’s legal counsel with the unique
obligations and parameters of the State of Florida’s public records and sunshine act laws, in
order that JEA maintain its record of compliance with such laws.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement on the day
and year above first written. gt

ATTEST:

Wm\, V) - % .
;i : > é Z— ia Paul E. McEhoy, Emp;
: Date: __Auousr A/ 2915

I hereby certify that the expenditure contemplated by the foregoing Agreement has been duly
authon'zed,andprovisionhasbeenmadeforthepaymentofthemoneysprovidedthemintobepaid.

Me]igsa Houskamp Dyﬁ : 5

Chief Financial Officer, JEA
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Building Community

AGENDA ITEM SUMMARY
November 3, 2016

SUBJECT: FY2017 CEO GOALS

[ Purpose: [1 Information Only Action Required Advice/Direction —I

Issue: The FY2017 CEO goals are being presented to the Board for feedback, direction and approval, with
the knowledge it may be amended by future Board action.

Significance: Consistent with prior years, the FY2017 CEO goais are primarily focused on executing
JEA's strategic plan. In addition to providing leadership for JEA to achieve its mission, strive for its vision,
and adhere to its values, the CEO will continue efforts to foster a cultural shift towards a more flexible
organization,

Effect: The CEQ's performance will be measured by the organization's performance in the strategic plan's
three areas of focus: develop an unbeatable team, earn customer loyalty, and deliver business excellence.

Cost or Benefit: The CEO goals provide a framework for the overall goals of the organization.

Recommended Board action: It is requested the Compensation Committee recommend the Board
provide feedback, direction and approve the attached FY2017 CEO goals.

e

For additional information, contact: Melissa Charleroy 904-665-7313

Submitted by: PEM/MMC

»

Commitments to Action

h Eam Customer

- Loyalty
. 2]

e Deliver Business
community through Excellence
highaalue energy
and water solutions B "

« Integrity Develop an

| Unbeatable feam

Ver.2.0D 9/21/2013 jer
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Il. E.

Pension Discussion

There are no contents in this section.

Discussion will be held during the
November 8, 2016 Meeting.



