Technology Services — Key Continuous Sourcing Events by Quarter

* Data Integration Platform as a Service (PaaS) = Licensing, Implementation, and
DLT/Informatica Support of a Website Content

= Microsoft Enterprise Agreement Licensing Experience Management Solution
and Maintenance » P25 Radio System with COJ * Energy Exemplar Software License

F5 Equipment and Five (5)
Years Support/Maintenance IT Infrastructure
Replace & Refresh

= Learning Management System (LMS
) Licensing, Implementation,

and Plexos Cloud Subscription /
Support Agreement

Support, Maintenance, and Training = Cisco Smartnet Support

PowerPlan -
Master Software Lice
nse & Services

= Maintenance = Managed Services for
Services for Digital
Distributed Antenna
System (DAS)

Service Desk, Help
Desk, Desktop
Support, and NOC.

Total value being

sourced
$8.4M $ - $12.8M $1.6M $1.9M $ = $5.9M 0.8M $20M $0.3M $32.5M $6.4M
= Procurement E-Sourcing » Cohesity Data protect Licensing and " Cisco SmartNet Support and = Customer Bill Print,
. Maintenance of JEA'S P d
and Contract Support - Piggyback resentment, an
_ Infrastructure Electronic P t
Lifecycle Management = Contact Center Workforce Optimization ectronic Fayments

= Fiber.Optic Caple Overhead = Space and Furniture
Repair and Maintenance

= Network Equipment for new
JEA Headquarters

Software, Licensing, Support,
and Implementation

= QOrg Chart Software

Management System

= PowerClerk - Clean Power Research = HR Software - Willis Towers
= Aveva Plant Information (PI) On Premise Watson

and Cloud Services and software licensing = Technology Product

and support Solutions and Related

Services - Insight Public
Sector, Inc.



Customer Service - Key Continuous Sourcing Events by Quarter

= Brand Management Printing
= |nstallation Services For Water AMI Meters

= Non-Road Electrification and Endpoints
= Design, = GPS & Telematic Mobile Office Equipment
Implementation, and = Employee Advocacy Solution
= Public Education Services Maintenance of Solar
* Employee Engagement Platform Concierge Program

Total value being

sourced
$19.1M $0.5M $17.7M $0.1M $OM $OM $OM $OM $13M $OM $OM $OM
= \endor Services = Residential and = JD Power.-Syndicated License
Payment Kiosk Lease or Small Business Collections and Services

Purchase and Maintenance
Program



Technology and Customer Service - Capital Projects Sourcing Events

Type of Sourcing Event & Value

TS - FMS Open Grid
Transformation

TS - Oracle EAM Replacement

Project
TS - EMS Simplivity Hot
Replacements

TS - IT Infrastructure (SAN,
Database)

TS - Fiber R&R (W)
TS - SOCC UPS Replacement

TS - Baystreet Innovation
Corridor

TS - PC and Laptop Refresh
TS - Towers / Generators

$20.5M

TS - FMS Open Grid
Transformation

TS - ArcGIS Pro Utility Network
TS - W/WW OT Virtualization

TS - IT Infrastructure (SAN,
Database)

TS - Fiber R&R (W)

TS - Oracle EAM Replacement
Project

TS - SOCC UPS Replacement

TS - EMS Simplivity Hot
Replacements

TS - PC and Laptop Refresh
TS - Towers / Generators

$23M

$to be determined

1

CS - Web Content
Management

CS - Contact
Center IVR
Initiatives

CS - Customer
Experience Apps

1

= (CS - Customer Enterprise
Messaging and Marketing

= CS - Customer Revenue
and Program Initiative

= (S -Sales Force Key
Accounts Integrations with
CIS

%5 JSEB Goal Minimum on all Capital Projects
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